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Participants 

            The following organizations and farmers attended the meeting: 

Divers smallholder cocoa farmers from across Ghana, SCINPA, Cocoa Abrabopa Association, UTZ, 

International Cocoa Initiative (ICI), Mondelez, Barry Callebaut Ghana Ltd., including media, such as 

Abidjan.net from Ivory Coast, Thomson Reuters and Press from Ghana.  

Opening 

            The International CoCoa Farmers Organization (ICCFO) held its first regional meeting of 

Cocoa. The two-days meeting which took place on the 28th- 29th April, 2016  sort to unite cocoa 

farmers from various farming community in the region and to meet with other farmers 

organization in order to build a united farmer front with a common voice. The meeting was also 

destined to draw the attention of the Ghanaian government and Ghana Cocobod of the existence of 

the International CoCoa Farmers Organization and to solicit their support and cooperation and 

work together to achieve a responsible, transparent and sustainable cocoa economy. 

Addresses 

          First day 28th April, 2016, opening speech made by the Chairperson of ICCFO Augustina Tetteh, 

who called on farmers present to rally together to assist themselves as farmers to be able to solve 

their common challenges on the field since farmer according to her are the only people who can make 

a change in the situation of cocoa production. Some of these challenges are child and forced labour, 

draught, gender, pest and diseases, low price and the failure to reach the smallholders. 

The President of ICCFO Jennifer Ceres on her part commended all present and called for unity. 

According to her it takes commitment and selflessness to build an organization and she call on 

farmers to put their support behind ICCFO as the only way to succeed as a group. She stated her firm 

commitment during her four year tenure to work hard to ensure the aims and objectives of ICCFO 

are fulfilled. 

          The Secretary General in his address emphasized that, the meeting was also meant to bridge the 

gabs between WCPO, WCFO and ICCFO. Collaboration and engagement is key for farmers and 

workers,  to be able to bring forward the unjust and unfair situation facing them as cocoa farmers 

and workers (particularly the small scale producer). Unfortunately the President or representative 

of (WCFO) and (WCPO) could not attend the meeting for the second time, after confirming receiving 

the invitation sent by ICCFO weeks before this meeting.  Sako Warren was optimistic, he said ICCFO 

will continue to engage the leadership of these groups to ensure that all farmers work as a team 

towards achieving a common goal that will secure better livelihood for farmers and their family, so 

they can continue to produce best quality sustainable cocoa beans that meets consumers demands. 



 
 

DAY 1 came to a close with Farmers present calling on ICCFO to; 

 Sensitize and group smallholder cocoa farmers educate and build their capacity 

 Create awareness so farmers know their rights and responsibilities 

 Play a neutral and transparent role to represent farmers and workers 

 Ensure inclusiveness and cooperate with all stakeholders 

 Fair policies and accountability 

 Strife to let the difference show to do what we say as an organization 

 Sacrifice and commitment is assurance to a prosperous cocoa growing community worldwide    

]  

A section of farmers during the 28th April, 2016 meeting at Oak Plaza Hotel, Accra 

DAY 2 

            The second day started with an opening address from Mrs. Augustina Tetteh, the Chairperson 

for ICCFO, with a call to all present to support the dream of farmers and assist in whichever way 

possible in transforming cocoa farming in Africa and Ghana in particular. 

           The president of ICCFO Mrs. Jennifer Ceres of Ivory Coast on her part called on industry and 

Governments to support us achieve what everyone wish to do but has not succeeded due to the 

exclusion of the farmers to whom the intended change is meant.  

           There were four Presentations on the Objectives, Structure and projects of ICCFO by Mr. Randy 

Boitey, the Global Program Director Cocoa Sustainability, followed by a short address by the 

Secretary General to thank the participants for creating time to be part of this stakeholders meeting 

and that he hopes that this will pave the way for more collaboration between ICCFO and other 

stakeholders. It was followed with a Presentation on the Challenges of the entire cocoa value chain 

vis a vis farmers and the way forward, presented by Frank Okyere, ICCFO National Representative 

for Ghana. And there was a final presentation on Gender and Youth that was presented by Mrs. 

Bianca, the ICCFO Gender Coordinator. 

Time Frame 

           The time frame for achieving the various, short and long term, ICCFO programs and  projects, 

including the Set KPI’s to measure the progress and from our activities where inquired by some 

participants representing diverse stakeholders. Such as, on how community field agents will be 

financed as well as the issues of land tenure with regards to the block farming approach of the gender 

and youth involvement into cocoa. 



 
Conclusion 

              Some participants attending the meeting suggested the following for consideration by 

International CoCoa Farmers Organization (CCFO); 

1. The focus of ICCFO in the coming few months should be on advocacy/sensitization and to 

influence favorable policies for cocoa farmers and workers. 

2. To continue finding ways on how to find a common ground to cooperate with other farmers 

organization e.g. WCPO, WCFO. 

3. Partners are ready to cooperate with ICCFO to work together to achieve our common global 

sustainability goals to benefit all stakeholders. 

4. ICCFO should look at a reliable source of funding.  

5. Inadequate GPS machine for farm measurements by CHED how can industry support this 

initiatives, so all farmers have equal advantage to acquire seedlings and other inputs. 

6. Engage with governments and governmental intuition such as, cocobod to lobby for better 

farmers and workers involvement. 

          

Participants during the ICCFO regional meeting in Accra Ghana. 

           After the meeting there was a phone call between WCFO, President and ICCFO Secretary 

General on the possibilities of working together, both parties agreed to continue consultations on 

how both organization can improve their relationship, in order to protect  farmers and workers 

interest and to promote  cocoa sustainability in the value chain from begin to end of production, 

which are major goal to the ICCFO. 

            The International CoCoa Farmers Organization is keen to see a strong and united farmers 

umbrella, capable to push for better and equal opportunities for farmers and workers, among other 

stakeholders in the cocoa value chain. To this far we will keep on engaging with all actors including 

governments to push for farmers and workers inclusiveness.  

So far ICCFO is the only organization that takes the initiative to engage and dialogue with other 

farmers organizations. No matter the difficulties we will continue to facilitate the possibilities for 

further discussions, until we find way forward to create a common front, so we secure a fair, 

responsible and transparent cocoa value chain.   

          ICCFO appreciate the support from the Tony Chocolonely Foundation, to make it possible for 

ICCFO to organize this meeting. We look forward for more collaboration between ICCFO and the Tony 

Chocolonely Foundation as we have a shared interest, which is to empower and strengthen cocoa 

farmers and farm workers. 


