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         Bonn, 30th July 2012 

Your public letter sent on 26 th July 2012 

 

Dear partners at Fair and Organic Products Trading B.V., 

We acknowledge Fair and Organic Products Trading B.V. as a long-standing partner in Fairtrade 
and appreciate that you have shared with us your concerns about new large players entering the 
Fairtrade juice market. Your choice to include others in copy to your mail gives us the opportunity 
to clarify points about which others may also be concerned. 

Your public letter contains several incorrect statements, which we thought we had clarified with 
you already bilaterally. We hope that this response to your letter helps to clarify for you and those 
in copy what has happened and what further steps are being taken. We trust that you will desist 
from any further public communication of incorrect or misleading information damaging the 
reputation of FLO-CERT and the Fairtrade System, which we are all part of. 

As an ISO 65 accredited third party certification body we commit to the equal treatment of all 
applications and certified entities. The size or turnover of the organizations that we certify is not a 
criterion we take into account when taking our decisions. Only the compliance with the Fairtrade 
Standards is relevant. Therefore we strongly argue against your accusation of FLO-CERT taking 
a “casual approach”.  

We would like to respond point by point to the seven critical issues you have raised in your letter: 

  

1. Incomplete Audit 

Your statement about the initial audit of Cocamar being incomplete is incorrect. All relevant 
compliance criteria during an initial audit of a Small Producer Organization have been verified. 
Nevertheless FLO-CERT has received a complaint from certified producers that the initial audit 
of Cocamar did not lead to correct results. 

Based on this complaint FLO-CERT has decided to not issue the final certificate to Cocamar 
before a follow up audit at the premises of Cocamar has been conducted in mid August.  

Fair and Organic Products Trading B.V. claimed earlier to be in possession of evidence 
demonstrating that Cocamar is not in compliance with existing requirements for Small Producer 
Organizations. However this evidence has not been shared with us and therefore your “too large 
to fail” allegation must be considered unsubstantiated.  
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2. Zeroing of past non-conformities 

The audit of Cocamar in 2012 was the first audit against the Fairtrade Standard for Small 
Producer Organizations. In the past Cocamar was certified as a trader, not as a producer 
organization. The requirements for traders are very different from the requirements for producer 
organizations. Therefore no non-conformities have been “zeroed”.  

Furthermore the decertification of Cocamar as a trader was a voluntary decertification from 
Cocamar’s side. It was not based on bad compliance.  

Your sentence “FLO Cert did not say a word about environmental, labor, social and pesticide 
issues either, mandatory for any FLO certifications” is misleading. As you know, the Generic 
Trade Standard (GTS) basically covers payment of Price & Premium and traceability. It does not 
include requirements regarding environmental-, labor-, or pesticide issues. These are only 
applicable for producer organizations.  

  
3. Sale of Cocamar citrus assets to Dreyfus 

You have expressed concerns about Cocamar not keeping FLO-CERT informed about important 
structural changes and the way it intends to participate in Fairtrade. Fact is that FLO-CERT has 
been informed in due course by Cocamar on their decision to sell their oranges for juice EXW. 
This is fully compliant with the Fairtrade Standards and common practice. Please note that in 
Fairtrade producer organizations are free to decide whether they want to sell the oranges for 
juice on EXW level or orange juice concentrate on FOB level. 

  
4. Contracts between small growers and Cocamar growers and the complex 

Cocamar/Dreyfuss are underperforming FLO Minimum price 

For all sales under Fairtrade LDC will have to sign contracts with Cocamar, which are in 
compliance with the Fairtrade requirements including payment of at least Fairtrade minimum 
price & premium for oranges for juice. LDC received permission to trade on 18th of July 2012. All 
contracts signed before are not Fairtrade contracts and therefore not regulated by Fairtrade 
requirements. FLO-CERT can only start checking Fairtrade contracts after the permission to 
trade has been issued and will do so in an audit in August. 

  
5. The Permissions to Trade/Certifications of Cocamar and Dreyfus came at the same 

time as a new interpretation by FLO Certs about minimum FLO price and FLO 
premium for Orange Juice. 

This statement is incorrect. There is no new interpretation by FLO-CERT on minimum price and 
premium for orange juice. The Fairtrade Standard provides minimum prices & premiums for 
oranges (EXW) as well as for concentrate (FOB). Depending on the supply channel chosen by 
the producer organization (EXW or FOB) FLO-CERT checks the respective minimum price and 
premium. 

Please note that Fairtrade International has announced a consultation process on the orange 
juice pricing model in order to address potential disadvantages the current model could have for 
producers selling their own orange juice concentrate at FOB level.  

  
6.       Principal Agent Information Asymetry 

The Fairtrade Standards do not include any requirement to prevent actors from controlling more 
than one step of the supply chain. According to current Standards, FLO-CERT will verify whether 
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LDC is paying the correct price and premium based on oranges bought from Cocamar. If they do 
and also comply with all other compliance criteria for processors/ exporters, they will be certified.  

  
7.       Legal vulnerabilities and unrest 

Please see our response under (5). 

Fairtrade International’s recently initiated consultation process on the orange juice pricing model 
shows that the Fairtrade system is willing to amend potential inconsistencies in Standards. We 
would like to clarify once more that FLO-CERT’s role as an independent certifier is strictly limited 
to implementing the Standards, which are made by Fairtrade International in consultation with its 
many stakeholders. 

  

With kind regards, 

 

Rüdiger Meyer 

CEO 

 

 

 

 

 

 

 

 


